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Note to user: After familiarizing with each video pill, the user will be
provided with the opportunity to perform several tasks/activities/games in
order to practice and further develop the respective skill.

Teamwork

Collaborative Idea Sharing

MICRO TASK NUMBER: 2

(071 What are the objectives of the task?

The objective of the Collaborative Idea Sharing micro-task is to develop a
habit among teachers of actively sharing their ideas and insights with
colleagues, fostering a culture of teamwork and cooperation.

(2  \What will teachers learn? E

Through Collaborative Idea Sharing, teachers will learn:

e The Power of Collaboration: Teachers will understand how
collaboration with colleagues can lead to the generation of innovative
ideas and effective solutions. They will recognize the collective strength
of the team in problem-solving and decision-making processes.

e Constructive Contribution: Teachers will develop skills in contributing
constructively to group discussions and brainstorming sessions. They —
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will learn to express their ideas effectively, actively listen to others, and
engage in respectful dialogue.

e Benefits of a Supportive Environment: By participating in Collaborative
Idea Sharing, teachers will experience firsthand the positive effects of
creating a supportive and collaborative work environment. They will see
how this environment fosters a sense of belonging and trust among
team members.

The Collaborative Idea Sharing micro-task offers the following benefits:

e Strengthened Teamwork and Cooperation: By actively engaging in
idea-sharing discussions, teachers will build stronger relationships with
colleagues and foster a sense of teamwork and cooperation.

e Diverse Range of Perspectives: Through collaboration, teachers will
gain exposure to diverse perspectives and insights from their
colleagues. This diversity of ideas will lead to more creative and
comprehensive problem-solving.

¢ Increased Confidence: As teachers regularly contribute their ideas and
witness their value in discussions, they will gain increased confidence in
sharing their thoughts and actively participating in team efforts.

(O3 Tasks and procedure

Step 1: Set Your Goal - Commit to making regular contributions to
collaborative idea sharing. Set a personal goal to actively participate in
discussions and share your insights.

Step 2: Choose a Platform - Identify a suitable platform or method for
sharing ideas with colleagues. This could be a digital forum, a designated
collaborative space, or regular team meetings.
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Step 3: Initiate Discussions - Take the initiative to start discussions on
relevant topics or pose questions that spark idea-sharing among colleagues.

Step 4: Encourage Participation - Encourage your colleagues to join the
discussions and share their thoughts and insights on the topics.

Step 5: Respectful and Constructive Engagement - Engage in discussions
with respect for others' ideas and opinions. Constructively contribute to the
conversations, offering additional perspectives and suggestions.

Step 6: Embrace Diversity - Acknowledge and appreciate the value of
diverse perspectives. Encourage colleagues to share their unique insights
and experiences.

Step 7: Build on Ideas - Whenever possible, build on others' ideas and
collaborate to refine solutions. Encourage colleagues to contribute to each
other's thoughts and collectively develop stronger ideas.

Step 8: Acknowledge Contributions - Take the time to acknowledge and
appreciate the contributions of colleagues. Celebrate successful
collaborations and foster a positive and supportive environment.

Conclusion:

Embracing the Collaborative Idea Sharing micro-task will enable you to
actively participate in cultivating a culture of teamwork and cooperation
within your educational community. By sharing your ideas, listening to
others, and building on collective insights, you will experience the
transformative power of collaboration in achieving common goals and
elevating your teaching practices. Let this micro-task be a cornerstone of
your commitment to nurturing a supportive and collaborative environment
among your colleagues.



